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Why Do We Need Another Leadership book?
23rd November 2015 | Dr Alan Watkins
Paradoxically my answer was “Because there are so many leadership books around.” Let me
see if I can explain my statement. When no one knows how to fix the problem then more and
more people come up with their own answers or ‘treatments’. Just look at medical history.
When no one knew what was killing people with infectious diseases, everyone had a
recommended treatment – blood-letting with leeches, burning incense, small doses of
poisonous herbs, bringing the priest in, etc. The confusion around leadership is the modern
equivalent of an untreated infectious disease – we know we are ‘ill’ and there is a ‘leadership
problem’ in many walks of life, but we are confused about how to solve the problem there
seems to be no definitive treatment … until now.
At the core of our collective failure is the fact that we have not taken a multi-dimensional
approach to the problem of leadership. Rather, we have been taking an incomplete view of
the situation. People talk about leadership behaviours, or authenticity, or servant leadership,
but these are all just single dimensions of a multi-dimensional problem.
We will only start to make progress and understand the real cause of failed leadership when
we take a more sophisticated multi-dimensional view and all the books that don’t follow this
approach will fall away. It’s not that any of these other books are entirely wrong; they are just
simply partial answers to one part of the problem.
Multi-dimensional leadership
So what is multi-dimensional leadership? Basically there are three dimensions to our lives: I,
WE and IT. Or put another way Being, Relating and Doing. To avoid being stuck in one of
those dimensions, we need to understand and be aware of all of them. Some problems can
only be fixed in the dimension they arise. If someone’s relationship is failing (a ‘we’
dimension problem), you won’t solve that with the temporary ‘IT’ dimension fix of buying your
partner some jewellery. This may serve as a distraction (and often a powerful one at that) but
it doesn’t solve the underlying relationship issue – it can’t because the solution is in a different
dimension.to the problem.
Similarly, you can’t apply an exterior solution if the problem is interior. Think about the issue
of security. When people feel scared, others might be tempted to install a safety and security
system around their house to address that feeling. While such a move is helpful it doesn’t
necessarily remove the feeling of being scared. Again it is, at best, a temporary fix. And
once you are down that road you may end up spending more and more money on elaborate
security measures, when it is likely to be much cheaper and more effective to address your
feelings of insecurity.
So to solve the problem of security you really need to implement interior as well as exterior
solutions. Whatever problem you are facing whether it is a relationship, your home security or
leadership we must take a multi-dimensional approach that includes all three dimensions – I,
WE and IT – if we want to make real and sustainable progress.
Find out how to become a multi-dimensional leader and discover more about the critical fourth
dimension of leadership in: 4D Leadership: Competitive advantage through vertical leadership
development.

Three Steps to Being a 4D Leader
24th November 2015 | Dr Alan Watkins
My new book 4D Leadership comes out in early December and by way of introduction I’ve
created sneak preview of the content in the following three key steps to becoming a four
dimensional leader:
1) Recognise you are a human being not a human doing. Too many of us are obsessed
with what we’re doing – ticking things off our to do list, getting the chores done – we’re living
in the world of doing (IT) and ignoring the critical dimensions of being (I) and also relating
(WE). Unless we pay attention to all three dimensions we will never realise our full potential.
2) Wake Up, Grow Up, Own Up and Show Up. The perceptive amongst you will have
realised that in my first point above I talk about three dimensions: being, relating and doing,
yet the book is called 4D Leadership. Step two is all about realising there is a fourth
dimension – that of increasing sophistication in the other three dimensions of I, WE and IT. So
we must wake up to that fact. Then we must grow up, meaning increase our maturity,
particularly in the I dimension. This requires us to own up to those aspects of ourselves that
we would rather ignore. If we do all that then we will show up in a completely different way;
more authentic, more compassionate and more fulfilled.
3) Explore your fourth dimension and reap the rewards. There are widely agreed upon
levels of sophistication in the three dimensions of I, WE and IT. Academics have written about
these separately, but this book is the first time they have been brought together and put in the
context of work and business.
In 4D Leadership, I pull together the most important lessons that can help you increase your
altitude in all three dimensions. When you become more mature in the I dimension and
increase the sophistication and subtlety of your relationships in the WE dimension then you
are so much more capable in the IT dimension and what you are able to do in the world
becomes more powerful, more nuanced and more impactful.
Find out how to become a multi-dimensional leader and discover more about the critical fourth
dimension of leadership in: 4D Leadership: Competitive advantage through vertical leadership
development.
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